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‘Practical, concise and full of tips that every manager needs to know, The Financial Times Guide to
Management provides a powerful guide for leaders at every level.’

Arianna Huffington, Chairman, President and Editor-in-Chief, The Huffington Post Media Group

‘Thisis clear, encouraging and packed with good sense —just like its author. A winner.’

Eleanor Mills, Editorial Director, The Sunday Times

‘ Amidst the myriad of books on leadership, this guide presents an unusually concrete, comprehensive and
practical set of principles and learnings for managers at every level.’

John Pepper, Former CEO & Chairman P& G; Former Chairman Walt Disney

From motivating ateam and developing star talent to controlling budgets and fostering innovation, The
Financial Times Guide to Management is your authoritative guide to becoming an effective manager.

Full of practical tips and advice, this defi nitive handbook offers

solutions to the everyday challenges of:

» Managing yourself

* Developing communication skills and emotional intelligence

» Managing others



* Setting strategic direction

» Managing change

» Managing money, resources and technology

Thereis also on-the-ground advice from the executive frontline,

with insights from leaders including Paul Polman (CEO, Unilever),

Steve Marshall (Chairman, Balfour Beatty) and Cilla Snowball

(Chairman and CEO, AMV BBDO).

Whether you' re anew team leader or an experienced director,

this book contains everything you need to know to become an

outstanding manager.
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From reader reviews:
Carol Castaneda:

Hey guys, do you wishes to finds a new book you just read? May be the book with the subject FT Guide to
Management: How to be a Manager Who Makes a Difference and Gets Results (Financia Times Series)
suitable to you? The book was written by well-known writer in this era. The book untitled FT Guideto
Management: How to be a Manager Who Makes a Difference and Gets Results (Financial Times Series)is
the main of several books that everyone read now. This particular book was inspired alot of peoplein the
world. When you read this book you will enter the new shape that you ever know prior to. The author
explained their strategy in the simple way, consequently all of people can easily to comprehend the core of
this guide. This book will give you agreat deal of information about this world now. To help you see the
represented of the world with this book.

David McMillian:

Reading areserve can be one of alot of exercise that everyone in the world really likes. Do you like reading
book consequently. There are alot of reasons why people love it. First reading areserve will give you alot
of new facts. When you read a reserve you will get new information since book is one of several waysto
share the information or perhaps their idea. Second, reading a book will make an individual more
imaginative. When you reading a book especially fiction book the author will bring one to imagine the story
how the characters do it anything. Third, you could share your knowledge to other individuals. When you
read this FT Guide to Management: How to be a Manager Who Makes a Difference and Gets Results
(Financial Times Series), you can tells your family, friends in addition to soon about yours book. Y our
knowledge can inspire the others, make them reading a book.

Patrick Austin:

A lot of people aways spent al their free time to vacation or even go to the outside with them friends and
family or their friend. Do you know? Many alot of people spent many people free time just watching TV, or
maybe playing video games all day long. If you wish to try to find anew activity hereislook different you
can read a new book. It isreally fun for yourself. If you enjoy the book that you read you can spent 24 hours
aday to reading a publication. The book FT Guide to Management: How to be a Manager Who Makes a
Difference and Gets Results (Financial Times Series) it isvery good to read. There are alot of people who
recommended this book. These were enjoying reading this book. In case you did not have enough space to
create this book you can buy typically the e-book. Y ou can mOore very easily to read this book from a smart
phone. The priceis not very costly but this book possesses high quality.

Lisa Yang:

A number of people said that they feel bored stiff when they reading a e-book. They are directly felt it when
they get a half regions of the book. Y ou can choose often the book FT Guide to Management: How to be a



Manager Who Makes a Difference and Gets Results (Financial Times Series) to make your own reading is
interesting. Y our skill of reading expertise is devel oping when you such as reading. Try to choose
straightforward book to make you enjoy to study it and mingle the opinion about book and examining
especially. Itisto be very first opinion for you to like to available a book and examine it. Beside that the
reserve FT Guide to Management: How to be a Manager Who Makes a Difference and Gets Results
(Financial Times Series) can to be your friend when you're really feel alone and confuse using what must
you're doing of the time.
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