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How does a suburban pizza joint end up profiled on national magazine covers and network TV news? (Hint:
The secret is not in the sauce.)

When Nick Sarillo decided to open afamily-friendly pizza restaurant in the suburbs of Chicago, people
thought he was nuts. Having worked as a carpenter for much of his adult life, he lacked any formal
experience in restaurants or in managing a small business. Everyone told him no one else would ever care
about his place the way he did. They warned he' d have to work 20-hour-days and monitor every employee
just to stay in business.

But Sarillo saw things differently, and set out to run his businessin aradically different way. Today Nick’s
Pizza & Pub isone of the top ten busiest independent pizza restaurants in the country, with two locations that
gross about six times the revenue of the typical pizzarestaurant. And in an industry where most employees
leave within less than ayear, Nick’s annual turnover rate islessthan 20 percent.

How did he do it? The secret liesin Nick’s purpose-driven culture, in which every employee—from the
waiters to the chefs to the managers—is equipped with the tools necessary to do their jobswhile also
advancing the company’s overall mission. The result is higher sales, a dedicated team, and a big little
business that is beloved by the entire community.

In A Sice of the Pie Sarillo tells the story of how he built his extraordinary culture and shows how anyone
can follow his methods. For instance, Nick’s managers engage the staff by tracking and rewarding unusual
metrics, such as how many guests request a particular server or the average check amount of each carryout
host. Likewise, team members of all ages and levels of experience are encouraged to express themselves,
acquire new skills, and suggest ideas to help the business grow.

A Sice of the Pie will help transform even the smallest, simplest, and most ordinary businessinto a
successful, high-performance organization.

i Download A Slice of the Pie: How to Build aBiq Little Business ...pdf

B Read Online A Slice of the Pie: How to Build aBig Little Busines ...pdf

Download and Read Free Online A Slice of the Pie: How to Build a Big Little Business Nick Sarillo


http://youkof.club/go/read.php?id=B0072NZZZS
http://youkof.club/go/read.php?id=B0072NZZZS
http://youkof.club/go/read.php?id=B0072NZZZS
http://youkof.club/go/read.php?id=B0072NZZZS
http://youkof.club/go/read.php?id=B0072NZZZS
http://youkof.club/go/read.php?id=B0072NZZZS
http://youkof.club/go/read.php?id=B0072NZZZS
http://youkof.club/go/read.php?id=B0072NZZZS

Download and Read Free Online A Slice of the Pie: How to Build a Big Little Business Nick Sarillo

From reader reviews:
Johnny Mosier:

The book A Slice of the Pie: How to Build aBig Little Business gives you the sense of being enjoy for your
gparetime. Y ou can utilize to make your capable considerably more increase. Book can to be your best
friend when you getting tension or having big problem with your subject. If you can make looking at a book
A Slice of the Pie: How to Build a Big Little Business to become your habit, you can get more advantages,
like add your own personal capable, increase your knowledge about afew or all subjects. It is possible to
know everything if you like available and read aguide A Slice of the Pie: How to Build aBig Little
Business. Kinds of book are several. It means that, science publication or encyclopedia or other people. So,
how do you think about this e-book?

Elmira McGraw:

Typically the book A Slice of the Pie: How to Build aBig Little Business has alot of knowledge on it. So
when you make sure to read this book you can get alot of gain. The book was compiled by the very famous
author. Mcdougal makes some research ahead of write this book. This kind of book very easy to read you
may get the point easily after reading this book.

Kevin Penndll:

People livein this new time of lifestyle dways aim to and must have the spare time or they will get wide
range of stress from both daily life and work. So, once we ask do people have free time, we will say
absolutely yes. People is human not really arobot. Then we consult again, what kind of activity do you have
when the spare time coming to you actually of course your answer will certainly unlimited right. Then do
you try this one, reading guides. It can be your alternative in spending your spare time, the book you have
read is definitely A Slice of the Pie: How to Build a Big Little Business.

Claire Davis:

Don't be worry when you are afraid that this book can filled the space in your house, you might haveitin e
book technique, more simple and reachable. That A Slice of the Pie: How to Build aBig Little Business can
give you alot of friends because by you checking out this one book you have thing that they don't and make
an individual more like an interesting person. This specific book can be one of a step for you to get success.
This book offer you information that might be your friend doesn't realize, by knowing more than different
make you to be great persons. So , why hesitate? We should have A Slice of the Pie: How to Build a Big
Little Business.
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