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A brilliant, original, and powerful look at corporate change--mergers, reorganizations, transformations--and
why it succeeds or fails.

The Change Monster isthefirst book on the central issue that blows so many change efforts out of the
water: the human interactions and emotional dynamics of the people involved. It isaso an unusua book
about business, one written from the heart as well as the head.

The Change Monster is atough-minded but compassionate book about [eadership when major changes are
demanded: after a merger, when profits are falling or markets being lost. It is also about the discipline and
kindness it takes to get the people who report to and depend on you to confront their fears and move onto a
new agenda, strategy, or company.

The Change Monster isareminder, through stories and anecdotes, of the essentials of the heart and mind
that provide the basis for leadership. It also offers warnings that probably will be heeded only after they have
been ignored. How, when you think you have made it clear to people what the new objectives are and how
they need to behave differently, you are suffering serious illusions. And how, when you think they are not
watching, they are, scrutinizing and often misinterpreting your every move.

The Change Monster isaso apersonal journey. It will take you for aroller-coaster ride and make it clear
why you have to muster the courage to take people down to reality before you can lead them back up to
success, no matter how brilliant the strategy or plan.

Jeanie Duck has a voice and style unlike those of any other business book. She introduces her own life into
the book and writes with efficiency, informality, humor.

The Change Monster has an important tool, the Change Curve, at its core. Developed from Jeanie Duck's
years of experience working with some of the most important change efforts of our time, it provides a highly
practical way to help you understand and deal with “the change monster” --the emotions and fears everyone
has when going through major change. It will serve as your compass in making judgments about where, both
intellectually and emotionally, your people are in their readiness and ability to execute a new strategy or
make a new organization succeed. So valuableisit that a General Electric vice president commented after
seeing itsfive stages: “I feel like someone who's been suffering for years with an unknown ailment and
finally got aclear diagnosis. Y ou can't imagine how helpful thisis.”
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From reader reviews:
Robin Millard:

What do you ponder on book? It isjust for students as they are till students or thisfor al peoplein the
world, exactly what the best subject for that? Just you can be answered for that question above. Every person
has various personality and hobby for each and every other. Don't to be compelled someone or something
that they don't would like do that. Y ou must know how great along with important the book The Change
Monster: The Human Forces That Fuel or Foil Corporate Transformation and Change. All type of book
could you see on many methods. Y ou can look for the internet sources or other social media.

Derrick Minor:

The ability that you get from The Change Monster: The Human Forces That Fuel or Foil Corporate
Transformation and Change will be the more deep you searching the information that hide inside the words
the more you get serious about reading it. It does not mean that this book is hard to be aware of but The
Change Monster: The Human Forces That Fuel or Foil Corporate Transformation and Change giving you
buzz feeling of reading. The author conveys their point in particular way that can be understood by anyone
who read the idea because the author of this publication is well-known enough. This specific book also
makes your personal vocabulary increase well. Making it easy to understand then can go to you, both in
printed or e-book style are available. We suggest you for having this specific The Change Monster: The
Human Forces That Fuel or Foil Corporate Transformation and Change instantly.

L ouise Fulghum:

Spent afree time to be fun activity to complete! A lot of people spent their down time with their family, or
their friends. Usually they performing activity like watching television, planning to beach, or picnic inside
park. They actually doing same every week. Do you fed it? Will you something different to fill your free
time/ holiday? Can be reading a book could be option to fill your cost-free time/ holiday. The first thing you
will ask may be what kinds of book that you should read. If you want to try look for book, may be the book
untitled The Change Monster: The Human Forces That Fuel or Foil Corporate Transformation and Change
can be great book to read. May beit is usually best activity to you.

Wayne Hankinson:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you will get it
in e-book method, more simple and reachable. This particular The Change Monster: The Human Forces That
Fuel or Foil Corporate Transformation and Change can give you alot of good friends because by you taking
alook at this one book you have issue that they don't and make an individual more like an interesting person.
Thiskind of book can be one of one step for you to get success. This book offer you information that
probably your friend doesn't realize, by knowing more than some other make you to be great people. So,
why hesitate? We need to have The Change Monster: The Human Forces That Fuel or Foil Corporate



Transformation and Change.
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