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TimelessInsightsfor Planning and M anaging 21*-Century War ehouse Oper ations

Despite today's just-in-time production mentality, with its efforts to eliminate warehouses and their inventory
carrying costs, effective warehousing continues to play acritical bottom-line role for companies worldwide.
World-Class Warehousing and Material Handling covers today's state-of-the-art tools, metrics, and
methodologies for dramatically increasing the effectiveness, accuracy, and overall productivity of
warehousing operations.

Written by one of today's recognized logistics thought |eaders, this comprehensive resource provides
authoritative answers on such topics as:

- The seven principles of world-class warehousing
- Warehouse activity profiling

- Warehouse performance measures

- Warehouse automation and computerization

- Receiving and put away

- Storage and retrieval operations

- Picking and packing

- Humanizing warehouse operations

World-Class Warehousing and Material Handling describes the processes and systems required for meeting
the changing demands of warehousing. Filled with practices from proven to innovative, it will help al
logistics professionals improve the productivity, quality, and cycle time of their existing warehouse
operations.

Not too long ago, effective warehousing was arelatively straightforward progression of receiving, storing,
and shipping. But in today's age of e-commerce, supply chain integration, globalization, and just-in-time
methodol ogy, warehousing has become more complex than at any time in the pastnot to mention more
costly.

World-Class Warehousing and Material Handling breaks through the confusing array of warehouse
technology, buzzwords, and third-party providers to describe the principles of warehousing required for the
implementation of world-class warehousing operations. Holding up efficiency and accuracy as the keysto
success in warehousing, it is the first widely published methodology for warehouse problem solving across
all areas of the supply chain, providing an organized set of principles that can be used to streamline al types
of warehousing operations.

Case studies from Avon, Ford, Xerox, True Vaue Hardware, and others detail how today's most innovative
logistics and supply chain managers are arriving at proven solutions to a wide variety of warehousing
challenges. Topics discussed include:

- Warehouse activity profilingfor identifying causes of information and material flow problems and



pinpointing opportunities for improvement

- War ehouse perfor mance measur esfor monitoring, reporting, and benchmarking warehouse performance

- Storage and retrieval system selectionfor improving storage density, handling productivity, and trade-
offsin required capital investment

- Order picking strategiesfor improving the productivity and accuracy of order fulfillment

- Computerizing war ehousing oper ationsfor profiling activity, monitoring performance, and simplifying
operations

World-Class Warehousing and Material Handling integrates global and e-commerce issues as it addresses
customization, information technology, performance analysis, expansion and contraction planning, and the
overal role of the warehouse in logistics management and the supply chain. Filled with proven operational
solutions, it will guide managers as they develop a warehouse master plan, one designed to minimize the
effects of supply chain inefficiencies as it improves logistics accuracy and inventory managementand
reduces overall warehousing expense.
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From reader reviews:
Brian Kelley:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite publication and reading a guide. Beside you can solve your problem; you can add
your knowledge by the publication entitled World-Class Warehousing and Material Handling (Logistics
Management Library). Try to make the book World-Class Warehousing and Material Handling (Logistics
Management Library) asyour friend. It means that it can to get your friend when you truly feel alone and
beside those of course make you smarter than ever before. Yeah, it is very fortuned for yourself. The book
makes you alot more confidence because you can know every thing by the book. So, let's make new
experience as well as knowledge with this book.

Blair Chappell:

The book World-Class Warehousing and Material Handling (L ogistics Management Library) can give more
knowledge and information about everything you want. Why then must we leave the great thing like a book
World-Class Warehousing and Material Handling (L ogistics Management Library)? Several of you have a
different opinion about e-book. But one aim in which book can give many datafor us. It is absolutely right.
Right now, try to closer together with your book. Knowledge or facts that you take for that, it is possible to
give for each other; it is possible to share all of these. Book World-Class Warehousing and Material
Handling (L ogistics Management Library) has simple shape however, you know: it has great and massive
function for you. Y ou can seem the enormous world by start and read a publication. So it is very wonderful.

Jaime Friend:

Reading a e-book can be one of alot of pastime that everyone in the world loves. Do you like reading book
therefore. There are alot of reasons why people enjoy it. First reading a e-book will give you alot of new
data. When you read a publication you will get new information simply because book is one of several ways
to share the information or their idea. Second, studying a book will make anyone more imaginative. When
you studying a book especially fictional works book the author will bring that you imagine the story how the
figures do it anything. Third, you can share your knowledge to other individuals. When you read this World-
Class Warehousing and Material Handling (L ogistics Management Library), you are able to tells your
family, friends as well as soon about yours book. Y our knowledge can inspire different ones, make them
reading a book.

Mary Adams:

Aswe know that book is significant thing to add our information for everything. By a guide we can know
everything we want. A book isalist of written, printed, illustrated or even blank sheet. Every year ended up
being exactly added. This book World-Class Warehousing and Material Handling (L ogistics Management
Library) was filled about science. Spend your free time to add your knowledge about your scientific research



competence. Some people has distinct feel when they reading the book. If you know how big advantage of a

book, you can sense enjoy to read a book. In the modern eralike at this point, many ways to get book that
you just wanted.
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