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Many government projects and programs are prolonged for years, failing to meet the projects’ objectives,
wasting taxpayers money, or they are abruptly terminated in the midst of planning or implementation.

Government funded projects and programs set out to achieve national growth and enhance the lives of
citizens. They are ubiquitous—and notoriously unwieldy.

Drawing on an impressive array of large-scale government projects gleaned from government audit reports
across three major sectors—infrastructure and transportation, information systems, and defense—this study
explains why government projects go wrong and what can be done to improve their success rates.

Government projects undertaken in the United States, the UK, and Australia are examined in relation to non-
financial benefits, political dynamics, formal project management processes, megaproject approaches, long
product life cycles, and engagement with multiple stakeholders. With these characteristics as a framework,
readers gain an understanding of the unique characteristics and recurring problems of managing government
projects and programs.

This book offers useful recommendations for disentangling the overlapping technological, legal, political,
and social factors affecting these kinds of projects, including:

» Addressing current and future needs of product durability, functionality, and flexibility

« Considering public-private partnerships (PPP)

« Splitting programs into smaller, more manageabl e projects

« Consulting the business community

Challenges and Best Practices of Managing Government Projects and Programs provides a crucial

foundation for practitioners, researchers, policymakers, aswell as constituents to realize the benefits
governments can bring to their people.
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From reader reviews:
Pauline Stern:

Have you spare time for the day? What do you do when you have alot more or little spare time? Sure, you
can choose the suitable activity intended for spend your time. Any person spent all their spare time to take a
wander, shopping, or went to often the Mall. How about open or maybe read a book titled Challenges and
Best Practices of Managing Government Projects and Programs? Maybe it isto be best activity for you. You
understand beside you can spend your time with the favorite's book, you can more intelligent than before. Do
you agree with its opinion or you have other opinion?

Barbara Gunter:

The event that you get from Challenges and Best Practices of Managing Government Projects and Programs
will be the more deep you searching the information that hide inside words the more you get serious about
reading it. It does not mean that this book is hard to recognise but Challenges and Best Practices of
Managing Government Projects and Programs giving you joy feeling of reading. The copy writer conveys
their point in selected way that can be understood by means of anyone who read the idea because the author
of this guide is well-known enough. This kind of book also makes your vocabulary increase well. Therefore
it is easy to understand then can go along with you, both in printed or e-book style are available. We suggest
you for having this Challenges and Best Practices of Managing Government Projects and Programs instantly.

Robert Lee

This Challenges and Best Practices of Managing Government Projects and Programs are reliable for you who
want to be a successful person, why. The reason why of this Challenges and Best Practices of Managing
Government Projects and Programs can be one of many great books you must have is actually giving you
more than just simple reading through food but feed you with information that perhaps will shock your
earlier knowledge. This book will be handy, you can bring it just about everywhere and whenever your
conditions both in e-book and printed ones. Beside that this Challenges and Best Practices of Managing
Government Projects and Programs forcing you to have an enormous of experience such asrich vocabulary,
giving you test of critical thinking that we understand it useful in your day exercise. S0, let's have it and
luxuriate in reading.

Margaret Watt:

Asapupil exactly feel bored in order to reading. If their teacher questioned them to go to the library or to
make summary for some book, they are complained. Just small students that has reading's spirit or real their
hobby. They just do what the professor want, like asked to go to the library. They go to at this time there but
nothing reading very seriously. Any students feel that examining is not important, boring as well as can't see
colorful pics on there. Yeah, it isto become complicated. Book is very important for yourself. As we know
that on this age, many ways to get whatever we really wish for. Likewise word says, ways to reach Chinese's



country. Therefore this Challenges and Best Practices of Managing Government Projects and Programs can
make you really feel more interested to read.
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