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Creating High Performance Teams is an accessible and thorough new introduction to this key area of
business education. Written by teams experts Ray Aldag and Loren Kuzuhara, this book provides students
with both afirm grounding in the key concepts of the field and the practical tools to become successful team
managers and members. Built on a solid foundation of the most up to date research and theory, chapters are
packed with case studies, real-world examples, tasks and discussion questions, while a companion website
supports the book with awealth of useful resources for students, team members, and instructors.

Centered around an original model for high performance teams, topics covered include:

- Building and devel oping effective teams

- Managing diversity

- Effective communication

- Team processes — meetings, performance management
- Dealing with change and team problems

- Current issues — virtual teams, globalization

With its combined emphasis on principles and application, interwoven with the tools, topics, and teams most
relevant today, Creating High Performance Teamsiis perfectly placed to equip upper-level undergraduate
and MBA students with the knowledge and skills necessary to take on teamsin any situation.
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From reader reviews:
Dan Villanueva:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for us to know everything in the world. Each publication has different aim or goal; it means that book has
different type. Some people experience enjoy to spend their time and energy to read a book. These are
reading whatever they have because their hobby is definitely reading a book. Think about the person who
don't like looking at a book? Sometime, man feel need book if they found difficult problem or perhaps
exercise. Well, probably you'll have this Creating High Performance Teams. Applied Strategies and Tools
for Managers and Team Members.

Gail Boutwell:

Have you spare time for just a day? What do you do when you have much more or little spare time? Y es, you
can choose the suitable activity intended for spend your time. Any person spent all their spare time to take a
move, shopping, or went to often the Mall. How about open or maybe read a book eligible Creating High
Performance Teams. Applied Strategies and Tools for Managers and Team Members? Maybe it is to be best
activity for you. Y ou aready know beside you can spend your time using your favorite's book, you can better
than before. Do you agree with it has the opinion or you have different opinion?

James Murray:

Do you have something that you like such as book? The e-book lovers usually prefer to choose book like
comic, small story and the biggest oneis novel. Now, why not hoping Creating High Performance Teams:
Applied Strategies and Tools for Managers and Team Members that give your satisfaction preference will be
satisfied simply by reading this book. Reading practice all over the world can be said as the means for people
to know world a great deal better then how they react when it comes to the world. It can't be mentioned
constantly that reading behavior only for the geeky man or woman but for all of you who wants to end up
being success person. So , for al of you who want to start looking at as your good habit, it is possible to pick
Creating High Performance Teams: Applied Strategies and Tools for Managers and Team Members become
your own starter.

Clarence Duncan:

Reading a book for being new life style in this yr; every people loves to read a book. When you go through a
book you can get alots of benefit. When you read textbooks, you can improve your knowledge, mainly
because book has alot of information on it. The information that you will get depend on what sorts of book
that you have read. If you wish to get information about your analysis, you can read education books, but if
you want to entertain yourself ook for afiction books, this kind of us novel, comics, and soon. The Creating
High Performance Teams: Applied Strategies and Tools for Managers and Team Members offer you a new
experiencein looking at a book.
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