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Strategic alliances - voluntary, long-term collaborations between firms to achieve their objectives - are
attracting increasing attention in business schools because of their growing prevalence among organizations
today.

Mastering the art of managing strategic alliances allows firms to radically improve their performance and
this book provides a detailed, evidence-based approach outlining the design, management, and evaluation of
these alliances. Elaborating on the decision-making structures apparent during each stage in the alliance life-
cycle and in elucidating cases from across the world, Strategic Alliance Management offers a systematic
framework that provides insights into the development and deployment of alliances.

Concluding with the three alliance paradoxes managers must address to design and manage their alliances
effectively and efficiently, this text offers a profound vision of the key decision-making rationales and
processes inherently related to strategic alliances. As such, it will be required reading for students studying
the subject and a valuable supplementary reading source to those studying strategic management more
generally.

A website run by the authors, can be found here: http://www.strategic-alliance-management.com/
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From reader reviews:

Joseph Tucker:

In this 21st hundred years, people become competitive in every way. By being competitive today, people
have do something to make these people survives, being in the middle of the crowded place and notice by
simply surrounding. One thing that occasionally many people have underestimated it for a while is reading.
Yeah, by reading a guide your ability to survive enhance then having chance to stand than other is high. To
suit your needs who want to start reading a new book, we give you this specific Strategic Alliance
Management book as beginner and daily reading e-book. Why, because this book is greater than just a book.

David Binkley:

This book untitled Strategic Alliance Management to be one of several books which best seller in this year,
that is because when you read this reserve you can get a lot of benefit onto it. You will easily to buy that
book in the book retail store or you can order it by using online. The publisher with this book sells the e-
book too. It makes you more easily to read this book, since you can read this book in your Mobile phone. So
there is no reason for you to past this reserve from your list.

Jennifer Jones:

Playing with family in a park, coming to see the ocean world or hanging out with good friends is thing that
usually you might have done when you have spare time, in that case why you don't try issue that really
opposite from that. One particular activity that make you not sense tired but still relaxing, trilling like on
roller coaster you are ride on and with addition details. Even you love Strategic Alliance Management, you
could enjoy both. It is good combination right, you still need to miss it? What kind of hangout type is it? Oh
come on its mind hangout fellas. What? Still don't obtain it, oh come on its referred to as reading friends.

John Guenther:

Your reading 6th sense will not betray a person, why because this Strategic Alliance Management e-book
written by well-known writer we are excited for well how to make book that can be understand by anyone
who read the book. Written inside good manner for you, dripping every ideas and creating skill only for
eliminate your own personal hunger then you still uncertainty Strategic Alliance Management as good book
not only by the cover but also by the content. This is one publication that can break don't judge book by its
cover, so do you still needing another sixth sense to pick this specific!? Oh come on your reading sixth sense
already said so why you have to listening to one more sixth sense.
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