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Clear-Cut Ways to Manage Project Risk

If you're a typical project manager, you're probably aware of the importance of risk management but may not
have the time or expertise to develop a full-blown plan. This book is a quick and practical guide to applying
the disciplines of proven risk management practices without the rigor of complex processes.

Part of the Project Manager's Spotlight series from Harbor Light Press, this straightforward book offers
solutions to real-life risk scenarios. Inside, best-selling author Kim Heldman highlights critical components
of risk management and equips you with tools, techniques, checklists, and templates you can put to use
immediately. By following a realistic case study from start to finish, you'll see how a project manager deals
with each concept. Ultimately, this book will help you anticipate, prevent, and alleviate major project risks.

Project Manager's Spotlight on Risk Management teaches you how to

Look for and document risk●

Anticipate why projects fail●

Prevent scope and schedule risks●

Analyze and prioritize risks●

Develop, implement, and monitor risk response plans●

And much more!●
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From reader reviews:

Rebecca Burks:

Book is definitely written, printed, or created for everything. You can recognize everything you want by a
publication. Book has a different type. As we know that book is important issue to bring us around the world.
Adjacent to that you can your reading talent was fluently. A publication Project Manager's Spotlight on Risk
Management will make you to be smarter. You can feel far more confidence if you can know about every
thing. But some of you think in which open or reading some sort of book make you bored. It is not make you
fun. Why they might be thought like that? Have you looking for best book or acceptable book with you?

Mark Carter:

This Project Manager's Spotlight on Risk Management book is absolutely not ordinary book, you have after
that it the world is in your hands. The benefit you get by reading this book is usually information inside this
e-book incredible fresh, you will get info which is getting deeper an individual read a lot of information you
will get. This specific Project Manager's Spotlight on Risk Management without we recognize teach the one
who looking at it become critical in contemplating and analyzing. Don't be worry Project Manager's
Spotlight on Risk Management can bring when you are and not make your tote space or bookshelves' grow
to be full because you can have it in your lovely laptop even phone. This Project Manager's Spotlight on Risk
Management having good arrangement in word and also layout, so you will not sense uninterested in
reading.

Bobby Tremblay:

Now a day people who Living in the era just where everything reachable by connect to the internet and the
resources inside it can be true or not involve people to be aware of each facts they get. How individuals to be
smart in receiving any information nowadays? Of course the answer then is reading a book. Studying a book
can help persons out of this uncertainty Information specially this Project Manager's Spotlight on Risk
Management book as this book offers you rich data and knowledge. Of course the information in this book
hundred per cent guarantees there is no doubt in it you know.

Jean Taylor:

Typically the book Project Manager's Spotlight on Risk Management will bring one to the new experience of
reading some sort of book. The author style to describe the idea is very unique. In case you try to find new
book you just read, this book very acceptable to you. The book Project Manager's Spotlight on Risk
Management is much recommended to you to learn. You can also get the e-book from official web site, so
you can quicker to read the book.
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