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Timeless stock-keeping fundamentals meet up-to-the minute technologies to optimize efficiency and drive
profits! Inventory management is about more than counting what you’ve got. It’s about understanding
business realities and making decisions that balance current demand with future needs—while keeping
overhead and operating costs to a minimum. Now in its Second Edition, Essentials of Inventory Management
gives inventory professionals the information they need to maximize productivity in key areas, from physical
stock issues to problem identification and resolution to technologies like RFID and other automated
inventory mechanisms. Perfect for novice and veteran managers alike, this ultra-practical book covers topics
such as: Forecasting and replenishment strategies • Differences between retail and manufacturing inventories
• Materials requirements planning and just-in-time inventory systems • Simple formulas for calculating
quantities and schedules • Management of inventory as a physical reality and a monetary value • Supply
chain risk management Complete with detailed examples, handy tools, and a revised and expanded chapter
analyzing “Why Inventory Systems Fail and How to Fix Them,” this nontechnical yet thorough guide is
perfect for both instructional and on-the-job use.
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From reader reviews:

Jessie Nathan:

This Essentials of Inventory Management book is not ordinary book, you have after that it the world is in
your hands. The benefit you will get by reading this book is usually information inside this e-book incredible
fresh, you will get information which is getting deeper an individual read a lot of information you will get.
This particular Essentials of Inventory Management without we realize teach the one who studying it become
critical in contemplating and analyzing. Don't end up being worry Essentials of Inventory Management can
bring once you are and not make your carrier space or bookshelves' come to be full because you can have it
in the lovely laptop even cellphone. This Essentials of Inventory Management having great arrangement in
word in addition to layout, so you will not truly feel uninterested in reading.

Nancy Royals:

The reserve untitled Essentials of Inventory Management is the e-book that recommended to you to study.
You can see the quality of the e-book content that will be shown to you actually. The language that creator
use to explained their ideas are easily to understand. The article writer was did a lot of investigation when
write the book, therefore the information that they share for you is absolutely accurate. You also will get the
e-book of Essentials of Inventory Management from the publisher to make you considerably more enjoy free
time.

Raul Miller:

Spent a free a chance to be fun activity to complete! A lot of people spent their sparetime with their family,
or their very own friends. Usually they performing activity like watching television, going to beach, or picnic
inside the park. They actually doing ditto every week. Do you feel it? Do you wish to something different to
fill your own personal free time/ holiday? Can be reading a book might be option to fill your totally free
time/ holiday. The first thing you ask may be what kinds of reserve that you should read. If you want to try
out look for book, may be the reserve untitled Essentials of Inventory Management can be very good book to
read. May be it might be best activity to you.

William Henderson:

This Essentials of Inventory Management is great reserve for you because the content and that is full of
information for you who else always deal with world and get to make decision every minute. This particular
book reveal it info accurately using great arrange word or we can point out no rambling sentences included.
So if you are read the item hurriedly you can have whole info in it. Doesn't mean it only gives you straight
forward sentences but difficult core information with wonderful delivering sentences. Having Essentials of
Inventory Management in your hand like obtaining the world in your arm, info in it is not ridiculous one. We
can say that no guide that offer you world within ten or fifteen minute right but this guide already do that. So
, this really is good reading book. Hey Mr. and Mrs. busy do you still doubt that?
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