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Performance management is the process by which organizations set goals, determine standards, assign and
evaluate work, and distribute rewards. But when you operate across different countries and continents,
performance management strategies cannot be one dimensional. HR managers need systems that can be
applied to arange of cultural values.

Thisimportant and timely text offers atruly global perspective on performance management practices. Split
into two parts, it illustrates the key themes of rater motivation, rater-ratee relationships and merit pay, and
outlines amodel for aglobal appraisal process. This model is then screened through arange of countries,
including Germany, Japan, USA, Turkey, China, Indiaand Mexico.

Using case studies and discussion questions, and written by local experts, this text outlines the tools needed
to understand and ‘ measure’ performance in arange of socio-economic and cultural contexts.

It is essential reading for students and practitioners alike working in human resources, international business
and international management.
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From reader reviews:
Robin Blakely:

Within other case, little individuals like to read book Performance Management Systems: A Global
Perspective (Global HRM). Y ou can choose the best book if you want reading a book. Provided that we
know about how isimportant any book Performance Management Systems: A Global Perspective (Global
HRM). Y ou can add expertise and of course you can around the world by a book. Absolutely right, because
from book you can understand everything! From your country right up until foreign or abroad you will find
yourself known. About simple factor until wonderful thing you can know that. In this era, we can open a
book or even searching by internet system. It is called e-book. Y ou can use it when you feel bored stiff to go
to the library. Let's study.

Sheldon Downs;

People live in this new moment of lifestyle awaystry and and must have the extratime or they will get lots
of stress from both way of life and work. So , when we ask do people have spare time, we will say absolutely
indeed. People is human not really arobot. Then we ask again, what kind of activity do you have when the
spare time coming to you of course your answer will unlimited right. Then do you try this one, reading
textbooks. It can be your alternative throughout spending your spare time, typically the book you have read
is definitely Performance Management Systems: A Global Perspective (Global HRM).

Charles Ginter:

Y ou can find this Performance Management Systems: A Global Perspective (Global HRM) by visit the
bookstore or Mall. Just viewing or reviewing it could to be your solve problem if you get difficulties on your
knowledge. Kinds of this publication are various. Not only through written or printed but additionally can
you enjoy this book by e-book. In the modern era such as now, you just looking by your mobile phone and
searching what your problem. Right now, choose your own persona ways to get more information about
your book. It is most important to arrange yourself to make your knowledge are still upgrade. Let'stry to
choose appropriate ways for you.

Shawn Jones;

Asauniversity student exactly feel bored to help reading. If their teacher requested them to go to the library
aswell asto make summary for some publication, they are complained. Just tiny students that has reading's
internal or real their interest. They just do what the trainer want, like asked to go to the library. They go to
generally there but nothing reading significantly. Any students feel that studying is not important, boring and
also can't see colorful photos on there. Yeah, it isto get complicated. Book is very important for you
personally. Aswe know that on this period, many waysto get whatever we want. Likewise word says, ways
to reach Chinese's country. So, this Performance Management Systems: A Global Perspective (Global
HRM) can make you experience more interested to read.
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