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Financials alone don't make an M&A deal work. Equally important is what's behind them--an organization's
people. How to understand this reality and benefit from it is the thrust of this unusually comprehensive,
practical, readable, but conceptually rigorous book. Daniel and Metcalf see HR executives as change agents
during the delicate maneuverings before a deal is done, and then after, when it's time to tackle the fine-
grained problems of integrating disparate corporate cultures and the people who vitalize them. They examine
the recent and ongoing waves of mergers and acquisitions across industries, setting them in the broader
context of organizational change. With concepts, theory, and real-life examples drawn from their long,
impressive experience as consultants and executives, Daniel and Metcalf provide step-by-step guidance
through the stages common to all corporate combinations. They define and explain the roles to be played in
the process by HR professionals and executives elsewhere in the organization, and show how, by interacting
productively with each other, they will thus maximize the total contribution to the success of any corporate
transaction.
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From reader reviews:

John McCord:

What do you concerning book? It is not important along with you? Or just adding material when you need
something to explain what yours problem? How about your time? Or are you busy man or woman? If you
don't have spare time to perform others business, it is give you a sense of feeling bored faster. And you have
extra time? What did you do? Everyone has many questions above. They have to answer that question
simply because just their can do in which. It said that about publication. Book is familiar in each person. Yes,
it is correct. Because start from on guardería until university need that The Management of People in
Mergers and Acquisitions to read.

Andy Breaux:

This The Management of People in Mergers and Acquisitions tend to be reliable for you who want to be a
successful person, why. The explanation of this The Management of People in Mergers and Acquisitions can
be among the great books you must have is definitely giving you more than just simple reading through food
but feed a person with information that might be will shock your earlier knowledge. This book is actually
handy, you can bring it just about everywhere and whenever your conditions at e-book and printed ones.
Beside that this The Management of People in Mergers and Acquisitions forcing you to have an enormous of
experience for instance rich vocabulary, giving you trial run of critical thinking that we realize it useful in
your day task. So , let's have it and luxuriate in reading.

John Thornton:

Do you have something that you like such as book? The book lovers usually prefer to pick book like comic,
small story and the biggest the first is novel. Now, why not seeking The Management of People in Mergers
and Acquisitions that give your enjoyment preference will be satisfied by reading this book. Reading
behavior all over the world can be said as the means for people to know world better then how they react in
the direction of the world. It can't be explained constantly that reading routine only for the geeky man or
woman but for all of you who wants to become success person. So , for all you who want to start studying as
your good habit, you could pick The Management of People in Mergers and Acquisitions become your
current starter.

Christina Pena:

Reading a book being new life style in this calendar year; every people loves to learn a book. When you go
through a book you can get a lots of benefit. When you read ebooks, you can improve your knowledge, since
book has a lot of information upon it. The information that you will get depend on what kinds of book that
you have read. In order to get information about your study, you can read education books, but if you act like
you want to entertain yourself read a fiction books, this sort of us novel, comics, in addition to soon. The The
Management of People in Mergers and Acquisitions will give you a new experience in looking at a book.
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