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OperationalDiscipline - 15 characteristics of great organizations and their people
Achieving a Culture of Discipline that supports HighReliability Organizations

Thethings we can't measure may matter the most. The concept of operationaldiscipline was distilled from
decades of observing the characteristics of highperformance teams and individuals. It examines the 15
principles, attitudes,and values that drive organizational excellence in the areas of qualitymanagement, safety
management, environmental responsibility, and profitability.
 
Workshopparticipants say this concept provides a method that allows us to seek enhanced performance that
matches our natural desire to do so. Discover a new way toplan for personal, team and, organizational
success that results in a more harmonious work environment.

The workshop uses the insight and creative application ideas offered by of over 1000 workshop participants
over the past 17 years to help any organization understand and enhance the level of operational discipline in
their people, teams, and the organization.

Operational discipline is defined as a consistent pattern ofbehavioral choices that support success. The book
explores the 15characteristics that we unconsciously seek during any interaction with others;whether the
interaction is with a person, a team, or an organization. Developing a high levelof operational discipline is
the essence of achieving operational excellence. It is thefoundation of every successful business management
system. Understanding it helps a company move fromgood to great by cultivating level 5 leadership in its
management team(Collins, 2001) and in each employee.

Product and service quality is naturally enhanced andprofitability can be maximized when your organization
consistently displays thecharacteristics of operational discipline in its decision making and resulting actions.
Economic risk management systems, sustainability programs, behavior based safetyprograms, process safety
management programs, and environmental risk managementsystems all benefit when an
organization promotes a high level ofoperational discipline throughout its structure.

The book includes self-evaluation and development tools,group exercises, and discussion questions. It helps
readers assess theirpersonal level of operational discipline as well as their team andorganization's value for
operational discipline. Values-based and awarenessraising, The concept of operational discipline introduces
the synergisticrelationships between organizational excellence, operational excellence, and
operationaldiscipline.  Help your entire workforce discoverthe advantages that reveal themselves when
everyone consciously seeks to practice a high level ofoperational discipline.
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From reader reviews:

Norris Patterson:

In this 21st centuries, people become competitive in each and every way. By being competitive right now,
people have do something to make all of them survives, being in the middle of typically the crowded place
and notice simply by surrounding. One thing that occasionally many people have underestimated the idea for
a while is reading. Yep, by reading a book your ability to survive raise then having chance to stand up than
other is high. For yourself who want to start reading a new book, we give you that Discovering Operational
Discipline book as beginning and daily reading reserve. Why, because this book is usually more than just a
book.

Barbara Erickson:

Spent a free time to be fun activity to accomplish! A lot of people spent their leisure time with their family,
or their particular friends. Usually they carrying out activity like watching television, gonna beach, or picnic
from the park. They actually doing same every week. Do you feel it? Do you wish to something different to
fill your personal free time/ holiday? Can be reading a book may be option to fill your free time/ holiday.
The first thing that you will ask may be what kinds of guide that you should read. If you want to consider
look for book, may be the book untitled Discovering Operational Discipline can be good book to read. May
be it can be best activity to you.

Jeffrey Call:

Your reading 6th sense will not betray an individual, why because this Discovering Operational Discipline
book written by well-known writer who knows well how to make book that could be understand by anyone
who have read the book. Written in good manner for you, leaking every ideas and writing skill only for
eliminate your own personal hunger then you still skepticism Discovering Operational Discipline as good
book not merely by the cover but also through the content. This is one publication that can break don't
evaluate book by its include, so do you still needing an additional sixth sense to pick that!? Oh come on your
reading through sixth sense already told you so why you have to listening to another sixth sense.

Hattie Godfrey:

As a student exactly feel bored to help reading. If their teacher expected them to go to the library as well as
to make summary for some guide, they are complained. Just very little students that has reading's heart and
soul or real their leisure activity. They just do what the teacher want, like asked to the library. They go to
there but nothing reading seriously. Any students feel that looking at is not important, boring as well as can't
see colorful photos on there. Yeah, it is to become complicated. Book is very important to suit your needs.
As we know that on this period of time, many ways to get whatever you want. Likewise word says, ways to
reach Chinese's country. Therefore , this Discovering Operational Discipline can make you really feel more
interested to read.
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